How do the programs compare to each other?

SFV APICS EDUCATIONAL OFFERINGS: SOMETHING FQR EVERYONE!!

For the past year we have been offering a popular new education program at College of the Canyons called “Fundamentals of Materials and Operations”. These classes are for the individual who is either new to the materials management field, or has had limited exposure to the concepts of Materials and Operations Management. In the past, with just one program, we had to use a “one size fits all” approach. Instructors were forced to teach to the middle of a wide range of experience. Often more seasoned students were left disappointed, while in the very same class, others felt that the class moved too fast for them. In fact, we have lost some students because they felt they were not yet ready to work with those targeting CPIM.   Now, we have the ability to serve both groups of students

The Fundamentals program assumes that the student is not familiar with the concepts being discussed. Therefore, the material is presented from a different perspective. The classes go into much more detail on the mechanics of the issues and concepts, requiring more time to cover the subject than the CPIM course does. There are readings and homework, midterm and final examinations, and case studies.  The emphasis is on providing solid basic knowledge of materials and operations management. The courses will provide a fantastic background for those who wish to continue their studies to the CPIM certification. Classes are taught at College of the Canyons in Valencia.
We also have the NEW!! IMPROVED!! Re-configured curriculum for CPIM Certification Review, and we can tell you, “THE BAR HAS BEEN RAISED”. It is presented at a much higher level than the previous material. The participant workbook is much more extensive and comprehensive. The basic concepts will not be taught; the curriculum assumes that the student has completed the Fundamentals courses or is an experienced practitioner. The class, therefore, concentrates on advanced concepts and application. CPIM students will need to be serious about certification, and be prepared to invest time and effort in some outside studying. Reading the chapter material ahead of time will become much more important for a successful classroom experience. For this reason, the CPIM courses are being taught at California State University, Northridge. 
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“How do I know which class I should take?”

There are a couple of ways to determine where might be best to start:

If you’re new to materials and operations management, then the fundamentals classes are the place for you.

If you’ve been in planning, purchasing, or production supervision for a few years, you could probably start with the CPIM courses.

If your exposure is extensive in one area, e.g. Production, you could take the

Fundamentals classes that cover the areas you need, e.g., Inventory or

Planning.

Other considerations might be your goals, what do you need to achieve? If you need the information and education to help you do a better job, the Fundamentals classes will give you that. If you need a CPIM designation to get a better job, but you have experience, then of course, the CPIM certification review classes will help you achieve that.

One offer we can make to help in your decision! If you’re really not sure whether you’re prepared for the CPIM classes or not, you can give the Basics of Supply Chain Management class a try. If, by the 3rd class, you see that you’re not ready, we’ll convert your class fee over to the first Fundamentals class for you. All we ask is that you let your instructor know by the 3rd class.

What are the Fundamentals Classes?

Being in an instructor-led, classroom-based environment will allow you to ask questions, interact with peers, and learn from the experiences of others that are in similar working situations. The Fundamentals modules are presented in a four-module format designed to teach you the basic concepts, techniques, and terminology of the materials and operations management field.  There is no emphasis on taking the full series, and no class has a prerequisite.  You choose what training you want in any of the topical areas:

Fundamentals of Inventory Control — Essential vocabulary, identification and application of the basic principles of inventory management, and planning and inventory control methodologies in a variety of environments.

Fundamentals of Planning — Strategic-to-tactical planning principles, problem-solving skills, building effective planning teams, forecasting, and scheduling.

Fundamentals of Manufacturing Control — Priority and capacity management through MRP, capacity planning, requirement planning, execution of production plans and scheduling, and order control.

Fundamentals of Operation Management — Design and operation of systems to produce goods and services, intracompany working relationships, facilities planning, cost analysis, and operation resource management.

How about the Certification Review classes?

The new CPIM classes are exciting too!! They have been aligned so that we can more effectively manage the flow of new techniques and technology into our organizations. We will learn to utilize state-of-the-art concepts and applications to manage our global supply chain. The body of knowledge has been condensed into 5 modules, with additional material added as well. The modules are as follows:

Basics of Supply Chain Management — Covers basic concepts in managing the complete flow of materials in a supply chain - a complete overview of material flow, from internal and external suppliers, to and from your organization.

Master Planning of Resources — Explore processes used to develop sales and operations plans, and identify and assess internal and external demand and forecasting requirements. Focuses on the importance of producing achievable master schedules that are consistent with business policies, objectives, and resource constraints.

Detailed Scheduling and Planning — Focuses on the various techniques for material and capacity scheduling. Includes detailed descriptions of material requirements planning (MRP), capacity requirements planning (CRP), inventory management practices, and procurement and supplier planning.

Execution and Control of Operations — Focuses on the areas of prioritizing and sequencing work, executing work plans and implementing controls, reporting activity results, and providing evaluation feedback on performance. Explains techniques for scheduling and controlling production processes, the execution of quality initiatives and continuous improvement plans, and the control and handling of inventories.

Strategic Management of Resources — Explores the relationship of existing and emerging processes and technologies to manufacturing strategy and supply chain-related functions. Addresses three main topics: aligning resources with the strategic plan, configuring and integrating operating processes to support the strategic plan, and implementing change.

Between these two programs, the San Fernando Valley Chapter of APICS now has strengthened the educational offerings to insure there is a program to support the needs of each individual.  Classes can also be made available for in-house company presentations.
For registration and specific information, visit our web page at www.APICS-SFV.org  

