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This seminar will be held at the 
Airtel Plaza Hotel 
7277 Valjean Ave. 

Van Nuys, CA 91406 
on October 16th, 2007 

Registration will begin at 7:00 A.M. with the 
seminar running from 7:30 to 4:00 p.m. 

 

Register by Sep. 22nd: 
APICS Members: $245.00 per person 

Non-members: $270.00 per person 
www.apics-sfv.org/seminars.htm 

(Limited Space.  Early Registration 
Recommended. No Refunds after 

09/22/07) 
 
 
 

Seminar Leader: 
Robert Adelugba 

Robert has extensive experience 
leading and facilitating Lean 
transformations in a varity of 
organizations across a wide range of 
industries. 
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“LEAN 101 
SEMINAR” 

(THEORY & PRACTICAL) 

A Hands-On Training Event 
Helping Participants 

 “Learn to Implement Lean” 

SAN FERNANDO VALLEY 
 APICS 

P.O. BOX 802977 
VALENCIA, CA 91380-2977 

www.apics-sfv.org San Fernando Valley Chapter 
Advancing Productivity, 

Innovation and  
Competitive Success 

 

Tuesday, October 16th, 2007 
Airtel Plaza Hotel 
7277 Valjean Ave. 

Van Nuys, CA 91406 
7:30 AM to 4:00 PM 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
                                                                                                     

“LEAN 101 SEMINAR” (Theory & Practical) 

“Lean 101 Seminar” 
(Theory & Practical) 

 
Topics will include: 

• Benefits of lean Principles 

• Value added and non-value added activities 

• Identifying and eliminating 8 Wastes 

• Visual controls & KPI’s 

• Kanban system - Push vs. Pull system 

• Material and information route system 

• 5S (shop floor/office) and it’s benefits 

• TQC – building quality into processes 

• Developing and applying standard works 

• Cellular manufacturing & One piece flow 

• Line balancing - line balance ratios, Line 

arrangement efficiency, optimum manning 

• Real life examples of lean applications from 

Japan – (shop floor and administrative lean) 

BONUS: During the seminar we will go through the 

theoretical aspect of lean applications followed by a    

practical simulation to demonstrate the benefits of lean. 

 

    

 

APICS - SAN FERNANDO 
VALLEY CHAPTER 

 
Phone: 818-681-9802 

Fax: 661-295-7353 
Online: www.apics-sfv.org/seminars.htm 

Order Form  
Name: 

 

Name:  
 

Name:  
 

Name:  
 

Name:  
 

Register by Sep. 22 (Limited Space) Qty. Price 

Cost per APICS member $245.00: 
  

  

Cost per non-member $270.00: 
  

  

 
 

 

Total Due: 
  

  

No Refunds after 09/22/07 
  

  

Company Name  

Address  

   

   

Phone  

Method of Payment 
 

r Check  r Visa/MasterCard 
Credit Card No.   Expire Date 

 Name (Print) 

 

 

Signature  

 

E-mail:  

 

Event Schedule 
Registration will begin at 7:00 AM  

The seminar will start at 7:30AM and end at 4:00PM.  

A continental breakfast and lunch will be provided.  

Parking is available  

 

ROBERT ADELUGBA 

Robert holds a B.S. degree in Mechanical Engineering and a 
M.S. degree in Advanced Industrial Manufacturing Systems 
from Kingston University in London England. He has worked 
with companies in the United Kingdom, here in the United 
States and has also benchmarked various companies in 
Japan including Toto and Toyota.  

Robert is experienced in both strategic & hands on lean 
implementation within the administrative and production areas 
of various industries including retail, aerospace, automobile 
and manufacturing companies.  

He has helped transform various companies from the 
traditional batching manufacturing system to world-class lean 
business systems.  As a result these companies have 
maximized their productivity, sales and profit, through drastic 
elimination of waste, process standardization and total quality 
control. He has improved processes for companies with a high 
volume/low mix and a low volume/high mix production 
systems.  

 

APICS 
Is a nationally recognized leader in the development and 
promotion of educational training materials in the areas of 
production and inventory management and operations. APICS 
is committed to the development of operations management 
excellence in individuals and organization with the goal of 
improving the value of their business performance 


